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CASE 5 

 

Aflatoun Case: Children/ Education/ Networks 

Presented by Simon Bailey and Andrew Magunda 

 

Organizational Overview 

Aflatoun’s mission is ‘inspiring children to socially and economically empower 
themselves to be agents of change in their own lives and for a more equitable world.’ 
It works in partnership with organizations to deliver a programme of Child Social and 
Financial Education in schools and non formal centers. The Secretariat, based in 
Amsterdam, coordinates programme dissemination, advocacy, research and network 
activities. Currently, Aflatoun is working in 41 countries with 50 different partner 
organizations. We divide its work into three distinct pillars: 

 Programme: To deliver high quality social and financial education to children 
in 75 countries 

 Concept: To become thought leaders in the area of social and financial 
education 

 Network: To develop partnerships and raise resources for the Aflatoun 
movement 

 
Each pillar has its own strategic objectives, indicators and activities that guide work 
within the organization and that have to be assessed. 

Methods Used 

Being a new organization with multiple organizational objectives has led to a number 
of challenges related to determining the impact of our work. This includes:  

 How do you assess an organization that has a number of different goals in a 
coherent way? 

 How do you work in partnership with organizations on learning and evaluation 
of a programme? 

 How do you evaluate the effectiveness of a Secretariat in a network to ensure 
accountability? 
 

Balancing these different goals and dealing with these challenges has required the 
creation of a coherent single framework that we call the Aflatoun Quality Assurance 
and Impact Assessment System. This has been done through conceptualizing our 
work as consisting of quality assurance, output tracking, outcome and impact 
assessment and through the assignment of appropriate assessment tools to each 
area. This includes partner selection, output and outcome surveys, qualitative 
research, network/secretariat assessment, SROI, and random assignment. 

While the different tools and aims at times seem disparate, having an overarching 
approach keeps learning, monitoring, and evaluation activities close to the key 
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organizational objectives.  This planning keeps this work integrated and has begun 
to  provide information at appropriate times for organizational and network decisions.  

 

Quality and Values 

The translation of this approach into practice has had both successes and 
challenges. Challenges include maintaining quality across all projects, balancing 
different and sometimes competing organizational objectives, ensuring partner take 
up, and facilitating organizational and network learning.  Successes have come from 
flexibility in developing and adapting approaches, finding and trusting interested 
individuals, as well as publicizing results. 

Partnership is the key value of the Aflatoun approach, therefore a representative 
from one the local organizations that delivers the programme will present about his 
involvement with Aflatoun. Issues that will be discussed include his role in how 
evaluation tools are developed, how they are shared with partners, the types of 
activities that partners participate in, and some preliminary results. 

Complexity, Robustness, and Improvements 

This case will try to show how mixed methods can satisfy different organizational 
ends.  While the individual different objectives may be either simple or complicated, 
managing all these aims together makes the approach complex. Complexity implies 
different trade-offs and balancing competing aims but this has its benefits as well.  

While not all findings can be equally robust, flexibility allows for new approaches to 
be easily developed and new findings generated. Using multiple approaches has led 
to a number of key findings that has helped orient the organizations about key 
issues.  

Like all approaches, Aflatoun’s approach is a work in progress. We have made many 
mistakes but are young and flexible enough to acknowledge them and appropriately 
change course.  This is made possible for two reasons. First, partners are consulted 
and are able to participate in the development/redevelopment of approaches and 
tools. Second, our approach is based on internal –as opposed to donor- objectives. 
For this reason, we are able to take risks and also change or alter course when 
things need to improve. 

 

 


