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A. About the Case  

 

1. Basic context.  
This case study concerns the Strengthening of Somali Civil Society Involving Systems 
(SOCSIS), a capacity strengthening programme implemented with the support and 
facilitation of Oxfam Novib in conjunction with regional consultants. The focus of SOCSIS 
has been on institutional capacity building for local Civil Society Organizations (CSOs) in 
Somalia, focusing mainly on human rights/rule of law, gender and peace building. The 
SOCSIS capacity development process targeted trainee consultants, local CSOs, traditional 
elders and local authority leaders. The SOCSIS study focused on the period 2000 – 2008 
and was carried out by Strategic Connections (Tom Olila) in collaboration with Context 
international cooperation (Fons van der Valden).  
 
The SOCSIS evaluation has been one of the case studies under a series of seven 
evaluations titled ‘Evaluation of Dutch support of capacity development; evidence based 
case studies’ that were initiated by the Policy and Operations Department of the Dutch 
Ministry of Foreign Affairs (IOB). The purpose of the overall capacity development (CD) 
evaluation is to respond to the need for knowledge and new insights that contribute to further 
policy development on capacity development of IOB, Dutch Non-Governmental Development 
Organisations, jointly herein referred to as the Dutch Development Partners, (DDPs) and 
their partners in developing countries. The evaluation thus looked into how and under what 
circumstances capacity has developed with an aim to generate knowledge and insights for 
further policy development and how support for CD can be provided more effectively.   

 

2. Type of evaluative practice.  
The study can best be described as being a developmental evaluation – it was largely 
explorative and descriptive in nature and has a strong focus on learning with a view to 
support innovation, adaptation and to stay in touch with what’s unfolding. The evaluation 
design in this regard aimed amongst others to capture system dynamics, interdependencies, 
and emergent interconnections. The evaluator was part of a ‘larger’ study team, acting as a 
learning coach bringing evaluative thinking to the table.  

 

3. Methodology.  
One key aspect of this process was to ensure that the methodology of the study (including 
indicators) were as far as possible ‘bottomed up’/contextualized. The evaluation stressed the 
importance of the Southern views and experiences. The study was carried out as a 
collaborative learning process with the active participation of Southern partner organisations, 
Oxfam Novib, and the study team, based on principles of action learning and grounded 
theory. The nature of the evaluation was ‘explorative and descriptive’ with an emphasis on 
‘what has happened’ and ‘what has emerged’ ie both planned and emergent development.  
 
A briefing workshop aimed at ensuring a joint understanding of the study’s conceptual 
framework; joint development of sub-questions and indicators; fine tuning the evaluation 
methodologies; preparation for the data collection, documentation, and triangulation was 
held in Nairobi between September 28 and October 3, 2009. This was followed with a start 
up workshop with Oxfam Novib aimed at collecting primary data at the level of SOCSIS and 
to prepare for further field based primary data collection.  
 
The actual ‘field visits’ for data collection took place between 4th and 14th January 2010. For 
practical logistical and security reasons1, it was been decided that extensive ‘field visits’ 

                                                 
1
 Oxfam Novib Protocol at the time did not allow for visits to South/Central Somalia & Puntland. 
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would not be possible, most respondents were thus invited for a data collection workshop in 
Hargeisa. To facilitate data gathering, the study team used a multifaceted approach during 
and outside of the evaluation workshops. Some of the key methodologies used for this 
evaluation included secondary data review;  learning histories (timeline analysis); story 
telling; targeted/key informant interviews; focused group discussions; questionnaires as well 
as gender and power analysis. The outcome of the collaborative research was then 
compared with information obtained from other sources for purposes of triangulation.  
 
The data collected from the various sources (including the questionnaires) has been 
analyzed and the report developed by the consultant. Finally a Joint learning workshop was 
organised for the larger Partos evaluation with representatives of the DDPs, Southern 
partners and members of the study teams to prioritise/cluster issues and decipher learning.  

 

B. Values and Quality 

 

4. Values (and their negotiation).  
Participation - the evaluation was carried out as a collaborative learning process (involving 
donors, Southern partners, and evaluation team). This involvement was at entailed active 
involvement these actors in the preparation of the study, primary data collection, and 
distillation of the major research findings, triangulation and documentation of major lessons 
learned as well as dissemination of research findings. All key methodologies, questions and 
indicators have been bottomed up with the active involvement of key stakeholders.   
 
Context sensitivity - The evaluation appreciated that capacity development takes place within 
a certain context and is influenced by it. Organisations are thus seen as non bounded 
entities rather as open, complex systems. The evaluation appreciates capacity development 
as an internally driven (endogenous) process and tried to understand the interrelatedness of 
context, capacity development, outputs and outcomes with the role and support given by 
external actors (including donors). 
 
Methodological appropriateness - The evaluation has been initiated and, to a large degree 
designed, by DDPs with minimal involvement Southern partners and national consultants at 
the onset. Space was thus created during the study process, for contributions from Southern 
partners/national consultants with ample attention paid to their understanding, acceptance 
and internalisation of the conceptual framework, design, methodologies and drivers for the 
study as well as to check the appropriateness of the same. 
 
Negotiation - The organization of the briefing workshop in Nairobi was appreciated, but 
participants initially experienced the study as fixed and foreign in many ways. The overall 
Terms of Reference and concepts such as the open systems approach, and certain aspects 
of the research methodology (power cube, storytelling etc) were seen as having been 
developed from ‘elsewhere’. However, there was a reasonable level of acceptance to work 
with these; national consultants also had the room to use other additional methodologies that 
they were familiar with, as long as these complemented a number of ‘obligatory’ methods 
that had to be used by every other case study within the larger evaluation. 

 

5. Quality.  
A number of quality aspects/standards were implicitly aimed e.g. ensuring relevance and 
usefulness; participation of key stakeholders; impartiality and fairness; report quality; proper 
planning; respect for human dignity and diversity; financial prudence and accountability; 
context specificity and clear/accurate documentation and accuracy. A number of safeguards/ 
strategies were adopted to ensure these quality/standards amongst them the following:   
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a) Utility (=the evaluation will serve the information needs of intended users) 

 All key stakeholders were identified beforehand and strategies for their involvement set – 
the principle users of the evaluation outcomes viz. the Dutch development partners have 
been part and parcel of the process throughout the evaluation.   

 The selection of study team was carefully done with the participation of key stakeholders 
(Partos, Oxfam Novib and Context international corporation) while considering their 
experience, expertise amongst other set criteria.  

 Information collected was tailored to address specified evaluation questions – sufficient 
time was dedicated towards appreciation of these study questions. Data collection 
methodologies were ‘tailored’ to ensure that information towards the same was gathered.  

 Sufficient guidance was provided on the outlook of expected study reports to ensure that 
these clearly described the program, context, purpose, procedures and findings of the 
evaluation. Sufficient peer review and feedback was provided on the report both before 
and after the joint learning workshop by key stakeholders to ensure quality of the same.  

 
b) Feasibility (= evaluation will be realistic, prudent, diplomatic, and economical/prudent). 

 Being a truly multi-stakeholder process, a continuous process of negotiation was put in 
place to ensure the cooperation of the various parties. A lot of tact has been applied to 
handle the power dynamics at play within the aid chain and amongst stakeholders 
involved. Key stakeholders whose interests had to be balanced included the Dutch 
development partners (IOB, Partos, Oxfam Novib Netherlands & Nairobi); the evaluation 
team (Dutch team leader, national consultant, evaluation counterpart); the beneficiaries/ 
respondents (Somali NGOs & consultants) as well as authorities in Somalia.       

 A lot of detailed information was developed to guide the evaluation as part of the 
inception report as well as the briefing and start up workshops reports - these clarified 
amongst others the evaluation timetable, purpose, methods, resource requirements 
needs, as well as the scope (geographical, time period, unit of analysis).  

 
c) Propriety (=evaluation is conducted ethically, & considers welfare of those involved) 

 A key belief of this CD study was that there is rarely a capacity vacuum. The evaluation 
thus endeavored to ensure a fair examination and recording strengths and weaknesses 
of the program so that strengths can be built upon and problem areas addressed. 

 Security concerns were seriously taken into consideration during the study - stringent 
security protocol had to be pursued to ensure as far as possible the safety of the 
evaluation team and the respondents.  

 Due to the complex nature of the process, obligations of the various parties involved in 
the study was carefully reflected upon and agreed to in writing (what is to be done, how, 
by whom, when) – a few sticky points had to be continuously be renegotiated. 

 The resource allocation towards the process was negotiated with and contributed by key 
parties to the process to ensure prudency, cost effectiveness and accountability.  
  

d) Accuracy(= evaluation will reveal and convey technically adequate information) 

 The study design was such that a thorough appreciation of the context was done in 
advance and its likely influences on capacity development detailed out.  

 The purpose & procedures of the study were clearly discussed and described in enough 
detail as part of the inception as well as the briefing and start up workshop reports. 

 Through the peer review process by the national consultants involved in the larger Partos 
evaluation, as well as the feedback from the study team and Oxfam Novib, the study 
report was subjected to a though review to ensure quality of the same (legitimacy of 
facts, fairness, response to evaluation questions, clarity, simplicity, completeness and 
general adherence to agreed reporting guidelines, etc).  
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C. Complexity and Robustness 

 

6. Complexity.  

 There has been the involvement of many different (and at times competing) stakeholders 
with diverse vested stakes in SOCSIS including donors, local NGOs, local consultants, 
‘authorities’ etc – all these involvements, interactions and interests had to be looked into 

 Socially complicated situations such as the insecurity (and its causes, consequences) in 
Somalia posed a challenge of coordinating and integrating many players involved in the 
SOCSIS program and process 

 Further, the uncertainty in the context of Somalia makes cause-effect relations difficult to 
track - outcomes are thus largely context dependent and emergent in nature. Relations 
are largely nonlinear in which actions have unpredictable reactions and implications. 

 There situation within the Somali context is also highly dynamic in which interactions 
within, between, and among subsystems and parts within systems are volatile and 
always changing hence difficult to plan (including the evaluation process itself) 

 SOCSIS in itself is not an independent distinct organization rather a bringing together of 
various persons, processes and methodologies. This makes the boundaries of the unit of 
analysis to be rather unregimented which further complicates issues of study scope. 

 As a result of this complexity, a wide array of methodologies has been applied to this 
study with a view to ‘fitting’ the various study respondents (see section 3 above).  

 

7. Robustness. 

 The methodology and process of the evaluation was quite indirect, starting first with 
practice rather than with theory.  A lot of preparatory work in form of the inception 
reports; theoretical foundations/frameworks as well as the briefing, start up and joint 
learning workshops demonstrate the rigour involved.  

 Additionally, the deliberateness and consciousness about certain values, approaches 
and standards reflect the degree of professionalism that the process entailed.  

 Further, the complexity of the context of the evaluation (Somalia) which is more within 
the periphery (of the ordinary) makes the evaluation unique as it ventures into the rarely 
explored territory.  

 The process also is further complicated by the vastness of the stakeholders whose 
interests had to be taken into consideration.   

 

8. Improvements.  

 Some of the given methodologies such as the power cube/analysis, were difficult to use 
with various stakeholders as these were new to them - where such are used in future, 
sufficient time ought to be dedicated to ensuring appreciation of the same – as far as 
possible, familiar methodologies that would generate the same information would be 
applied (and or used complementarily) 

 All key persons involved in an evaluation, especially the southern based evaluators 
should be involved as far as possible in the earlier stages of the development of the 
evaluation approach and methodology. 

 The conceptual framework and evaluation tools, approaches and methodologies should 
as far as possible be simplified/deconstructed in order to make these less voluminous, 
theoretical and technical in language.  

 For an evaluation with as wide a scope as was the Partos study, the evaluation 
framework should allow sufficient room to capture the diversities and complexities of 
various case studies (e.g. flexibility with regard to methodologies, processes and time 
allocation for data collection etc) 

 


